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ABOUT WESTVIC DAIRY

WestVic Dairy Inc. is Dairy Australia’s
Regional Development Program for western
Victorian and is responsible for delivering
dairy extension activities and programs.

It is overseen by a regional Board of
Directors, the majority being dairy farmers.
It works closely with DA and local industry
partners to facilitate technology transfer
for the advancement of the sector.

DA is the national services body for the dairy industry. Its
role is to help farmers adapt to a changing environment

in order to establish a profitable and sustainable industry.

WestVic Dairy aims to accelerate the extent and rate of
adoption by farmers of industry standard practices, new
ideas and technology. Both DA and WVD are precluded
by their charter, from agri-political activity which is the
role of representational bodies, such as Australian Dairy
Farmers (ADF) and its affiliates.

In recent years, DA has supported WVD through the
centralisation of many administrative functions. WVD
focuses on extension planning, co-ordination and
delivery for farmers and is now responsible for the
industry’s productivity extension. It has built up its
capability to provide a wide range of services to

its stakeholders.

VISION
A vibrant, profitable and valued dairy region.
MISSION

We strive to advance the industry by delivering
programs that promote innovation, skills and
sustainability for a successful dairying future

SNAPSHOT

The western Victorian dairy region extends west

from Geelong to the South Australian border, with

a large share of farmers concentrated around

coastal areas between Simpson and Koroit. It is one of
Australia’s biggest dairy producing regions, producing
over two billion litres in 2019/20. This figure equates to
23 per cent of Australia’s milk volume.

The industry has benefited from good seasons through
2019/20. Well timed rains in late spring and early summer
saw many farms grow and conserve considerably more
feed than they had been able to for some time. An early
autumn break in most areas then backed up what turned
out to be a great growing season and set off 2020/21in
style. Purchased feed prices have also eased, as large
parts of the country saw drought breaking rains after
years of hardship. These conditions, along with a strong
milk price, has improved farmer confidence and enabled
many farm businesses to improve their financial position
moving forward.

Signs for the upcoming year are mixed, as we wait to see
how the ongoing COVID-19 pandemic affects global milk
prices. The 2020/21 opening milk prices announced for the
region are down on last year, though not as significantly
as some were expecting. A dry start to winter has
generally been appreciated by farmers, although, as we
move towards spring, some may start to get anxious.

Industry Collaboration

WestVic Dairy works collaboratively with a wide range
of organisations and individuals in order to deliver

its services to industry. As a significant part of the
regional economy and the community, working with
other stakeholders is part of the way we operate. Key
organisations with which we work include Agriculture
Victoria and Regional Development Victoria, the UDV,
the Catchment Management Authorities, Gardiner
Dairy Foundation, local government, the Rural Financial
Counselling Service, the Great South Coast Food and
Fibre Council and the milk processing firms. Numerous
other agencies, educators and service provider
businesses are an important part of this network. Much of
this collaboration occurs through the formal meetings of
the Industry Leadership Group (formed early in 2016/17).
Considerable additional input on industry matters is
provided by WestVic Dairy on issues such as regional
strategy and action plans, transport, water, power,

skills and employment, and health and well-being.



The 'average’ western Victorian farm Current herd size and production

Herd size per cent

Approximate herd size 290 . B 207-18 2018-10 W 201920
Approximate production per cow 6,000 litres 36
2 28 30
Average grain fed per cow per year 1.5 tonnes
Seasonal calving herds 60%
Split calving herds 35% <150 150-300 301-500 501-700 >700
Herd production per cent
40 4, 40 M 2017-18 2018-19 M 2019-20
25 24
16 0 15 2% 17 16 15
6 9 9
NN !
<Tm 11-2m 21-3m 31-4m >4m
Litres (million)
Sentiment Enterprise phase Profitability
41 o Positive about 21 o In a holding 750/ Made profit
o industry future o pattern ° in 2018/19
Sentiment Enterprise phase Profitability
720 Positive about 160 Expanding 930 Expecting profit
7% own business 7% 7% in 2019/20
Challenges Enterprise phase Anticipated growth
290 Concerned about 130 Winding down 21 ° Increased herd
% feed costs and % % 2019/20
availability
Challenges Anticipated growth
940 Confident can 400 Increased production
7% manage feed 7% 2019/20

requirements

WestVic Dairy Annual Report 2019/20 3



CHAIRPERSON'S REPORT

It seems almost impossible to think what life
was like pre COVID-19, but much of the last 12
months was one we should reflect on fondly.

In our region we've had a great growing season, a solid
milk price and an ability to move forward with some level
of optimism.

Our team at WestVic Dairy has been able to get out and
support many farmers through our various Discussion
Groups, Focus Farms and field days. We have also worked
with many service providers and other key stakeholders.

The larger events were also very successful with
attendance at country shows, our wonderful Ladies’
Luncheon and good partnerships with schools and
tertiary education providers.

Our incredible Gala Dairy Awards night had to be
cancelled due to COVID-19, but we have moved to

an exciting online format to present and recognise

our category winners and finalists. It is a new way of
thinking and presenting them, but one which we have
all embraced, and it has still allowed us to showcase the
incredible talent and passion of people in our region.

In March, it all flipped with a once in
a lifetime pandemic that as | write,
the State is trying to contain and
get some resemblance of what our
‘new normal’ could be.

Sadly, our face to face programs had to cease and we
had to close the office in Camperdown to the public.
The extension space had to have a whole new re-think
to transition to remote delivery and that is the journey
we continue to be on now.

We'd love to hear from you if you are keen to have input
and we are working hard to touch base with all our
farmers in the region.

The Board has become very skilled at using video
meeting technology as we are unable to meet face to
face. We revised our Strategic Plan to take us through
to 2023. We are still very satisfied that the four areas
we need to continue to focus on are:

+ Profitable dairy farms

+ Attract and develop great people for dairy

+ Responsive communication and engagement
+ Promoting a trusted and valuable Industry

With Dairy Australia revising its Strategy this year, we have
aligned our Strategy more with it, but ensured our Vision
and Mission are the right focus for our region. Please try
and find some time to have a look at it as it's the most
important piece of work we complete as a Board for you,
our stakeholders.

In conjunction with our Regional Manager Lindsay
Ferguson, we then work through our Annual Operating
Plan to continue to deliver great programs and extension
to meet the needs of our farmers. We conduct surveys,
have conversations and meet with farmers to make sure
we are targeting their needs appropriately.

The whole of industry is also looking to a new plan - the
Australian Dairy Plan. A potential restructure has been
slowed down due to COVID-19. Hopefully, when the
engagement phase can commence, it will keep moving
forward and deliver some further positive changes and
direction to our industry bodies and organisations.

Our industry is evolving in different ways and we need to
ensure our leadership and future direction is one we are
all proud of and to which we are committed.

As a Board, we take very seriously the responsibility of
guiding the extension and direction of WestVic Dairy and
we need to satisfy ourselves that the budget we have can
stretch as far as possible to do as much as possible!



We say goodbye and thank you to farmer Board Director,
Matt Glennen after the completion of his term. We will
miss his fierce tenacity to be a voice for the younger
cohort as well as making sure we challenge every concept
put forward. We wish him all the best personally and
professionally in his future endeavours.

I'd also like to thank Rhonda Henry as our Treasurer of

the Board for her impeccable attention to detail and
commitment to the role, and our Associate Board Director
Brad Collins, for embracing his Directorship and constantly
looking at new opportunities for the organisation.

His passion is incredible and we have been fortunate

to have him around the table.

Importantly, to thank the team, led by Lindsay Ferguson,
who has put in a great deal of hard work this year to work
even more collaboratively with other agencies, industry
bodies and service providers.

As an industry we have plenty to look forward to, and |
know speaking with many of you, we feel most fortunate
to be involved in agriculture and supplying dairy both
nationally and internationally.

The Board and team at WestVic Dairy feels confident
about the next 12 months for our region and being able
to engage with you all again face to face. We are
working hard and relentlessly to evolve to this new
environment and stand beside you in making sure

our new delivery modes of extension match the needs
of our farming community.
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THE BOARD

WestVic Dairy is governed by a Board of
eight Directors, made up of six farmers
and two industry service providers.

The role of the Board is to ensure that the levies collected
from the region’s dairy farmers are directed to relevant
research and development and that the findings are
communicated to all dairy farmers to increase the

profitability and sustainability of the region’s dairy industry.

All Board members bring their own set of skills to the
team, which ensures that there is a diverse set of talents
available to our stakeholders. In 2019/20 WestVic Dairy

welcomed two new Board members and saw Purnim dairy
farmer Jo Fife, move from associate member to full Board
Director. New to the Board were dairy farmer Director,
Daniel Parkinson from Kirkstall, and associate farmer
member Brad Collins from Dixie.

In June, Vice Chair Jacqui Suares was awarded the
Order of Australia Medal in recognition of her work in
the community, specifically her crusade to improve the
support and services available to disabled people in
Colac and surrounding districts. Jacqui brings this same
passion, along with her extensive experience of the
dairy industry to her position as a Director.




Simone Renyard Chair

Jacqui Suares Vice Chair

Rhonda Henry Treasurer

.

Mike Huth

Matthew Glennen

Dairy Farmer,
Timboon

Dairy Farmer,
Colac

Agribusiness Managet,
Warrnambool

Service Provider,
Cobden

Dairy Farmer,
Dixie

=y

Brendan Rea

Jo Fife

A
Brad Collins

Dairy Farmer,
Allansford

Dairy Farmer,
Purnim

Dairy Farmer,
Kirkstall

(Associate) Dairy Farmer,
Dixie
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REGIONAL MANAGER'S REPORT

Putting aside the pandemic for the moment,
the year 2019/20 has been a good one

for the dairy industry in the south-western
region of Victoria. Not only have seasonal
conditions been the best for many years,
but milk prices have remained relatively
high and a good degree of confidence has
returned to many people in the industry.

Consequently, our extension and industry awareness
activities have been run according to plan and
delivered to an appreciative audience who have
used the information to make improvements to their
business operations. We had our usual presence at
key industry events such as Sungold Field days and
various shows as well as supporting another very
successful Ladies' Luncheon.

All was going well until the pandemic hit in mid-March,
this forced us to withdraw from face-to-face extension
activities and transition our mode of delivery to anything
which did not involve personal/group contact. Staff
worked online with a number of project groups which
were part-way through their program; such as the
Smarter Irrigation for Profit project, the Focus Farms, and
some Discussion Groups, so as to keep the learning and
information-sharing going. Staff have been very busy
working with colleagues from Dairy Australia across the
country, hastening the development of a range of online
formats for programs such as Our Farm Our Plan, Milking
and Mastitis Management and Dairy Passport. We have
also ramped up our farmer phone call engagement, to
keep in touch with our levy-payers and ensure they are
aware of our services. While restrictions still control the
running of group events, we have the capacity to offer a
limited information service to individual farms and their
employees. Whether this is face-to-face or remote will
depend on the restrictions at the time, but we encourage
farmers to contact us to discuss the options.

It has been an extraordinary year for everybody and

| thank all the team for their efforts, as they not only
delivered on the plan for most of 2019/20, but then used
great initiative in continuing their extension in various new
formats over the last three months of the year. We were
fortunate in late 2019 to gain three new staff members;
Debbie Twiss in the Animal Performance area, Heather
Smillie in the Young Dairy Network role and Jim Burrell

in the Career Development Co-ordinator position. They
have brought great talent, enthusiasm and experience
to the team and have helped maintain the professional
extension service that WestVic Dairy is proud to provide.

| extend my thanks to the Board for its guidance and
leadership, to our colleagues in Dairy Australia and the
other RDPs; our advisory committees, sponsors and all
the regional organisations and individuals with whom we
collaborate to provide services to our levy-payers.

Finally thank you to our farmers — you attend our activities
and provide feedback on what we do. We aim to serve
you better, so if you have any comments or great ideas,
please do not hesitate to speak with our Board members,
myself or our staff. Restrictions permitting, | hope to meet
you somewhere around the region over the coming year.

) ’f:l
t:'{ ']L e agl—

-~

7 o
~ A

Lindsay Ferguson Regional Manager



Y i | o b B S s

C — - —
- Eg WestVic_:'&qiry Annual Report 2019@-9-
M' e - 1!—-#




REGIONAL ACTIVITIES




FARM BUSINESS MANAGEMENT

Assisting the region’s farmers to run profitable sustainable
businesses remains a cornerstone of our extension
activity, and again headlines the new Strategic Plan:

Profitable dairy farms

To support farm businesses to be more
resilient to external impacts to remain
productive, sustainable and profitable.

To achieve these goals Farm Performance is a key priority
areq, with a number of workshops, events and initiatives in
place. Below provides a snapshot of the main activities.

Workshops

Our Farm Our Plan

Our Farm, Our Plan has been developed to assist farmers
to gain a clear understanding of their business and
personal goals. It also signposts farmers to the various
support programs and resources that are offered by
WestVic Dairy. Using two key tools — the Quickplan and
Farm Fitness Checklist — it provides a simple process to
get business goals and plans on a page, so it is a shared
plan that all of the business members own and are
responsible for.

Following a successful pilot in Camperdown in 2018,

two further face to face workshops were commenced

in 2019/20, one in Warrnambool and the second in

Port Campbell. Unfortunately, the COVID-19 pandemic
has meant these are currently on hold, but they will be
continued once restrictions allow. Participants were
offered the opportunity to move to a blended delivery
style, using video teleconferencing, however, most would
rather wait until they can attend a traditional workshop.

A great deal of work has gone in to creating a blended,
online and one to one, version of this program. The idea
being that farmers can be supported through the process
during short online catch ups, but then still receive face to
face consultations with an experienced farm consultant.
The first delivery of this course in our region is set for July.

% Dairy GARDINERHI
Australia FOUNDATION

Our Farm, Our Plan

Farm Business Fundamentals

One Farm Business Fundamentals workshop was

held at the WestVic Dairy office during 2019/20. This
three-day program provides attendees with a deeper
understanding of their farm profitability by focusing on
budgets and accounting systems which then allows for
detailed analysis of their business performance.

Farm Business Analysis and Setting up the
Farm Office

The planned Farm Business Analysis workshop was
another casualty of COVID-19. Previously this program has
been delivered to many farm consultants, accountants
and agri-bankers in order for them to increase their
knowledge of DairyBase and then pass on that
information to their farmer clients, and generally drive
farmer awareness and adoption of DairyBase.

The Setting up the Farm Office workshop was developed
as an introduction to the larger, more inclusive three-day
Fundamentals and Analysis courses. We were unable to
present this session in 2019/20.

WestVic Dairy Annual Report 2019/20
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Business Focus Farm Project

WestVic Dairy's Business Focus Farm program aims to
improve business management, productivity, profitability
and sustainability of dairy farmers in western Victoria.

Selected Focus Farms are supported by an experienced
farm consultant and a support group of farmers and
service providers. This group is chosen by the Focus
Farmers, based on previous relationships and relevant
industry experience.

Over a two-year period, the Focus Farmer, consultant
and support group work together towards achieving
goals set by the participating business. Regular updates
in newsletters and on social media, along with on-farm
field days, help inform the wider region’s farmers of how
the team is progressing, and shine a light on the business
decision making process. In turn, farmers can use these
same principles in their own farm businesses.

In summer 2020 Peter and Fiona Musson from Macarthur
commenced the project. They joined Dale Angus and
Karen Watkiss, who farm at Ondit, and Shannon Notter,
who is located at Carlisle River.

Due to the popularity and relevance
of the Business Focus Farm project,
it had been an aim to expand to
three farms for some time.

Just as things were looking well set, along came COVID-19.
The second Carlisle River field day of the year had to

be cancelled, and only one, small face to face meeting
with the newly formed Macarthur support group was
possible. The first Ondit on-farm open day managed to

go ahead shortly before restrictions came in. Zoom video
teleconferencing has been used to facilitate support group
meetings and keep the momentum of the projects going.

Carlisle River Business Focus Farm

Farmer Shannon Notter

Facilitator Laurie Hickey

Consultant Hugh Crockford (HEC Consulting)
Farm size 500 cows 360ha

Goals of the project:

+ Restructure management — gather a capable
and reliable team who can manage the farm
in owner's absence

+ Improve feeding/feed utilisation

- Decide on an effective calving pattern for the farm, in
terms of labour requirements and the effect of stocking
rates on pasture quality — farm gets very wet in winter

Possibly the greatest challenge for the business occurred
between March and June, when Shannon was away from
the farm in Western Australia and unable to return home
due to travel restrictions. Shannon managed the farm
remotely with the support of her staff.

Achievements to date:
+ Moved calving forward from August to July

+ Improved staff conditions and employed a
competent manager

+ Extensive focus on pasture and cropping management
including scrutiny of the cost of homegrown feed,
especially maize production

A field day took place in September 2019 and was

well attended. The day covered the farming system,
DairyBase, transition cow management and the
economic viability of growing maize. A second field day
was due to take place in March but had to be cancelled
only days out. A short video was made instead to
discuss the progress of the farm.

o




Ondit Business Focus Farm

Farmer Dale Angus and Karen Watkiss

Facilitator Laurie Hickey

Consultant Paul Groves (Paul Groves Farm
Management Consultant)

Farm size 330 cows 290ha

Goals of the project:

+ Reduce debt to explore option of purchasing the
whole farm

+ Improve herd fertility

+ Reduce cost of production, particularly around
bought in feed costs

The farm is in a marginal area, with an average rainfall of
approximately 500mm. The growing season is often cut
short at either end of the season. Despite these challenges
the farm has been very profitable for several years.

Achievements to date:
+ Reduced reliance on purchased fodder

+ Increased number of young stock reared to reduce
the need to purchase stock

+ Significant debt reduction

+ Introduction of transition feeding of herd, leading
to increased peak production

The first field day was held in March, just prior to the
COVID-19 lock down. It was attended by approximately
30 people. Numbers were lower than expected, likely due
to the threat of COVID-19 at the time.

Macarthur Business Focus Farm

Farmer Peter and Fiona Musson

Facilitator Debbie Twiss

Consultant Paul Groves (Paul Groves Farm
Management Consultant)

Farm size 770 cows 770hal (in total)

Goals of the project:

+ Facilitate and develop peer learning to bring the next
generation of people on-farm.

+ On-farm employee engagement (incl HR procedures/
processes - Dairy passport; Farm safety) and
development of farm management skills

+ Demonstrate new technology — cow collars recently
fitted. Learn how to utilise all that information and
use it in decision making

Peter and Fiona are keen to continue to improve their
business, which has led them to take part. Their business
is strong, and they have a good understanding of their
finances and production including pasture. There will be
a strong focus on the people side of their business during
this project, which will also be applicable to many other
farmers in the region.

As this farm had only just started prior to COVID-19, it has
been affected by the inability to meet on-farm. Some

of the support group attended a small gathering when
restrictions allowed, but for most, Zoom meetings are the
only way they have been able to get involved so far.
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PEOPLE

The People aspect of our extension is an increasingly
important area of focus, highlighted by the recruitment
of a Career Development Coordinator and our ongoing
commitment to the Young Dairy Network and Workforce
Planning and Action. People feature as a priority in the
new Strategic Plan:

Attract and develop great
people for dairy

To support farm businesses in the
recruitment, retention and transitioning

of personnel and in their training and
skill development and to recognise the

importance of their health and well-being.

Young Dairy Network

The 2019/20 financial year was a period of change
and transformation for the Young Dairy Network (YDN).
A new Coordinator was appointed, a Leadership
Team was formed and the YDN purpose and structure
were reviewed.

In December 2019, Heather Smillie commenced as the
Young Dairy Network Coordinator.

In January 2020, the YDN ran a competitive process for
Australian Dairy Conference (ADC) Young Farmer Grants
— made available through Gardiner Dairy Foundation
funding. Adam Campbell, Jacqui Cornelissen and Marc
Johnston were the three successful young farmers
chosen to attend the ADC in Melbourne for three days
in February.

In March, just as the YDN was preparing to host events
across the region to reconnect with young farmers and

reboot the network, COVID-19 was spreading in Australia
and lock down restrictions were enforced.

It is essential that young dairy farmers and service
providers lead the YDN. Their input will help grow the
membership base and plan relevant, meaningful and
engaging events for members. Under the constraints

of COVID-19, the YDN pivoted to an online leadership
structure. A group of nine young dairy farmers and service
providers, who represent a cross-section of the YDN
cohort, were recruited to form the YDN Think Tank.

The Think Tank members are:

» Xavier Parkinson, Farm owner, Kirkstall

+ Rachael McGrath, Farm manager, Orford
+ Matt Grant, Farm owner, Cowleys Creek

+ Lucy Powell, Agronomist, Noorat

+ David Weel, Sharefarmer, Simpson

» Sarah Cook, Nutritionist, Warrnambool

+ Jason Smith, Farm Lessee, Simpson

+ Cate Jago, Farm employee, Bessiebelle
-+ Pip Bruce, Nutritionist, Colac

Through a series of five online workshops during May,
June and July, the Think Tank gathered via Zoom to set a
new strategic direction and redesign the structure of the
YDN. The strategic direction can be seen opposite.

The everchanging and unpredictable nature of COVID-19
makes planning for the future difficult. To remain flexible
and responsive to the changing situation, the Think Tank
will develop a calendar of events, programs and services
based on three levels of restrictions.

There will always be a need to connect, develop and
support young people working in the dairy industry,

and so the YDN Coordinator and Leadership Team will
continue to work to deliver events, programs and services
for young dairy people.



WESTVIC DAIRY YOUNG DAIRY NETWORK
STRATEGIC PLAN

Our Vision
Young dairy people in western Victoria are
connected to their communities, strive for
excellence in their work, and enjoy fulfilling and
prosperous careers in the dairy industry.

Our Purpose
To connect, develop and support young people
to excel and prosper in their lifelong dairy careers
through engaging events and programs.

Our Aims

1 To connect young dairy people with one another,
dairy leaders and the broader industry

2 To develop the skills and knowledge of young
dairy people so they can succeed in their work
and careers.

3 To support young dairy people through their
challenges and achievements.

Our Values

* We are farmer-led: The network is driven by young
dairy farmers with the aim of fulfilling the needs and
achieving the aspirations of young dairy people.

* We are collaborative: We actively seek productive
partnerships to amplify our work and reach
common goals.

* We are courageous and innovative: We are not
afraid to challenge the status quo and seek a
better way.

* We are inclusive: We welcome the good-faith
participation of everyone and celebrate that our
network is strengthened by a diversity of people,
backgrounds and viewpoints. We are passionate:
We love what we do and want a prosperous,
sustainable future for the dairy industry
and the people iniit.




New Generation Skills Project

The primary aim of the New Generation Skills project is to
increase engagement of participants into education and
training that supports future dairy industry needs.

This project is being delivered by the three Victorian
RDP's, with support from Gardiner Dairy Foundation and
Regional Development Victoria. It will run for three years
from the start of the 2019/20 financial year.

Together the organisations are working towards
increasing awareness of career pathways, increasing
knowledge of skills required for future work in the dairy
industry and linking schools to industry with various
partnerships and programs.

In November 2019, Jim Burrell commenced in the new
Career Development Coordinator position. Since then he
has been engaging with many agencies and stakeholders,
including, local and State government departments,
schools, education providers, farmers

and service providers. Jim has also participated in

three virtual careers days, become a member of the

SW Careers Teacher's Network and joined the board of SW
Local Learning and Employment Network and the Western
Victorian Rotary, Defying the Drift project committee.

As a member of the DA/Ag Vic Induction Project, Jim has
been developing a learning plan and resources for Dairy
Farm Pre-employment component and the Onboarding
component. The New Generation Skills project team
meet on a regular basis and have developed a strong
relationship with the Cows Create Careers team at
JayDee Events.

Like all departments and projects, the New Generation
Skills program has been heavily impacted by COVID-19
and the restrictions imposed on travel and interactions
with the wider community.

Work underway includes:

+ updating and contextualising resources for use
in schools to support and inform students in their
understanding of agriculture as a positive career choice

- attendance at virtual field days

+ the development of new resources such as career
focused videos

+ exploring external partnerships to actively promote
dairying/agriculture

+ building new soft and hard copy materials
for use across the state



Workforce Planning and Action

Dairy farms in the south-west region have seen a great
shift towards compliance and better practice within their
workforce over the last few years. The importance of
looking after your people was further highlighted by the
COVID-19 situation that arose this year, which brought
home to many how critical the farm workforce really is.

In the 2019/20 financial year, one Employment Basics
workshop was held prior to March. The session covered
the basics of employing people in the dairy industry,
focusing on navigating and utilising the Employment
Starter Kit (ESKi) and the People in Dairy website. Along
with giving an overview of requirements for compliance
and employer obligations.

The ESKi has become a standard
resource that is present in many
dairy farm businesses.

It is frequently updated with changes to National
Employment Standards and the Pastoral Award.

Safety continues to be anissue at the forefront of
farmers' minds, particularly with Workplace Manslaughter
legislation coming into play in Victoria from 1 July 2020.

WorkSafe takes a keen interest in the agricultural sector
and farmers are looking to better equip themselves

with information and develop Standard Operating
Procedures and farm policies. WestVic Dairy has held
safety sessions for farmers across the region, utilising the
recently developed Farm Safety Manual (FSM). The FSM
helps farmers put procedures in place and identify
safety ‘hotspots’ on their farm.

Late June 2019 saw the first Designated Area Migration
Agreement (DAMA) come into effect across the Great
South Coast, bringing with it the opportunity for dairy
farmers to access international skilled and semi-skilled
labour more readily. WestVic Dairy joined forces with
Warrnambool City Council to present two information

sessions to around 60 farmers and service providers across
the region, as well as provide ongoing information and
support to interested farmers. In the first twelve months

of the program, 17 dairy farming positions were endorsed
under the scheme, across five farming businesses.

Succession planning continues to be a keen point of
discussion within the region, with strong demand for share
farming, leasing and equity partnership resources. One
Getting Your Game Plan workshop was held in Cobden
and was well attended. The day focussed on putting a
farming succession planin place.

A highlight of the succession programs was an on-farm
open day held on Clint Theodore and Brooke Lane's lease
farm at Alvie in November. Over 60 farmers and service
providers attended to hear Clint and Brooke's story and
see highly respected consultant John Mulvaney, explore
share farming and other business pathways.

A number of resources have been developed with support
from WestVic Dairy and are available to download from
The People in Dairy website, including:

+ Share Dairy Farming in Australia; Model Code
of Practice
+ Leasing Dairy Assets Resource Pack
+ Shared Equity Arrangements Resource
» Farm Safety Starter Kit
+ Farm Safety Manual
+ Employment Starter Kit (ESKi)
This year a suite of information regarding managing
your people through COVID-19 was developed and

published within a short timeframe to assist farmers
through the pandemic.

Support is available for farmers to access and use

these employment resources, with phone calls,
videoconferencing and in person assistance available
from WestVic Dairy as required. This service is well utilised,
with around four queries answered per week.

WestVic Dairy Annual Report 2019/20
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FEEDBASE

Feeding Pasture for Profit

In 2019, Peter Gaffy with the support of Farmanco
consultant Tom Farran, completed the remaining
on-farm spring and summer sessions for the Heywood
and Terang groups.

For the first time in three years, a new Feeding Pastures
for Profit (FPFP) program was not commenced this year.
Traditionally the course begins each autumn, but this was
not possible due to COVID-19 restrictions. FPFP begins
with two classroom days where participants learn the
theory of good pasture management. This theory is then
put into practice during five on-farm practical days which
aim to prepare participants to manage their pasture
through autumn, winter, early spring, late spring

and summer.

It was universally agreed by Feedbase extension staff
throughout DA, that attempting to deliver these practical
hands on days would not suit an online platform and
would result in compromised learning outcomes. FPFP

is planned to return in autumn 2021, as it is still widely
recognised as one of the most important extension
programs to support profitable dairy farming in
south-west Victoria.

Profitable Feeding Systems

The Profitable Feeding Systems (PFS) Steering Committee
meets twice a year to help guide extension activities in the
Feedbase area. The PFS program, under the guidance of
the industry based Steering Committee, is able to adapt
to seasonal challenges and help tailor information to
assist farmers to improve their feeding systems. WestVic
Dairy would like to recognise the valuable contribution
that Janet Hunter, Jarrod Meade, William McDonald and
Graeme Ward have made to PFS activities.

For the spring PFS sessions the Steering Committee
decided to trial a different approach. Instead of holding
on-farm workshops during a busy time of the year, two
videos were commissioned that enabled farmers to
view the content at their leisure. Both videos featured
Peter Gaffy talking with Farmanco consultant Tom
Farran and were shot on location. The first video focused
on maximising your spring surplus and the second on
identifying your farm's true surplus. The videos were then
distributed on social media and made available via
electronic communications.

Planning, designing, installing, and then managing
feeding areas was identified as a focus that would
benefit farmers in the region. Agriculture Victoria's
Scott McDonald is an industry expert on this topic.

In early February, Scott facilitated two field days, one
at Naringal and the second at Simpson. The field days

were well received by attendees due to Scott's wealth

of experience and practical, easy to follow five step
approach to tailoring your feeding area to meet your
farm’s needs. Farmers who attended the field days were
offered a one on one farm visit from Scott, to assist them
if they were planning on installing or upgrading their
feeding infrastructure. The days were also supported

by local Agriculture Victoria officer Ann McDowell, who
showcased the web-based support package Navigating
Farm Developments. Each day finished on-farm with the
group viewing the feeding infrastructure of a local farmer.
The group members benefited from being able to quiz
the host farmer about the design and management of
their feedpads. Thank you to Bret Membrey of Naringal
and Brett Davies of Simpson for hosting the groups.
Following the second field day, a short video of Peter
interviewing Scott about the main points discussed was
recorded and distributed widely to further increase the
reach of these events.

Nutrition Fundamentals

Two Nutrition Fundamentals programs were delivered
during 2019/20. Drawing on historical extension

programs including Target 10, Feeding Dairy Cows and
Agriculture Victoria's Introduction to Dairy Cow Nutrition,
this updated, three day course looks to provide the
foundation knowledge of dairy cattle nutrition to farmers,
service providers and anyone involved with the feeding
of dairy cows. Both programs were delivered by Debbie
Twiss and Peter Gaffy, with each course well attended.

In November, the first two days were held in Allansford,
with Brendan Rea and his farm team hosting the group
for the on-farm observations on day three. In January
the course was held at RIST near Terang and the nutrition
observations were conducted on the neighbouring farm
owned by Paul Moloney and managed by Liam Allan.
Thank you to the host farms for welcoming the groups,

it provided a valuable, practical learning opportunity.
Nutrition Fundamentals will again be presented in 2020/21.

Rumin8 Training

Rumin8 is a web-based nutrition program that is widely
used in the industry by service providers and farmers to
assist in the balancing of dairy cattle diets. Dr Martin
Stains is one of the key developers of the program.

He travelled from WA to provide a master class in the
functionality of Rumin8. Feedback from the small group
of attendees was very positive, with experienced users
and those new to the program all gaining a better
understanding of the functionality and applications of
the software. This training was provided as a follow up to
the Advanced Nutrition in Action course that had been
presented in the previous year.



ANIMAL PERFORMANCE

Animal Performance extension activities have been
delivered face to face, to groups, as well as online and
directly to farm teams. Activities delivered include:

* In Charge Cow Health and Fertility - This five-day
workshop brought together a small group of farmers
in the Condah/Lyon community. They investigated
opportunities to change herd management to improve

herd fertility in a range of farming systems. This workshop

series included a transition cow management workshop
with a focus on nutrition requirements to support cow
health and production around the calving period.

* Healthy Hooves - Is a one-day farm workshop
demonstrating equipment and techniques to safely
restrain lame cows to achieve good outcomes from
treatment. Three sessions were held and were found
to be practical and useful by farmers in Lyon, Terang
and Naringal.

» Heifers on Target - This one-day workshop was held
in Panmure. It facilitated learning and discussion for
farmers and service providers around key factors
driving heifer fertility and production.

* Rearing Healthy Calves - A workshop held at the
Allansford hotel in early 2020, provided the large group
of farmers present a valuable opportunity to share calf
rearing experiences before the autumn calving period.

* Heat Detective — This on-farm workshop was tailored
to meet specific training needs of a farm team at
Heywood before a 6-week Al/sexed semen joining in
June 2020.

* Nutrition Fundamentals — A three-day workshop
delivered by Peter Gaffy and Debbie Twiss at Terang
and Allansford during this year.

+ WestVic Dairy supported an Antimicrobial Resistance

(AMR) Animal Health event at Timboon golf club in 2019,
which contributed to the development of the South
West Vic AMR discussion group. The group was able

to meet on several farms to discuss approaches to
managing cow and calf health, before being halted

by COVID-19. It is planned that the discussion group

will identify key strategies that can be used by farmers
throughout the region to maintain good herd health
and reduce reliance on antibiotic treatments.

Animal Health Risk Management — A lunchtime
workshop was held in February. It provided participants
at Nirranda with opportunity discuss when to implement
strategies to reduce the risk of significant diseases
impacting on herd health.

Milking and Mastitis Management — This online based
program was designed to allow access to training
during COVID-19 restrictions. Fundamentals from the
industry’s renowned Cups On Cups Off training course
were packaged into this introductory program which
can be completed through online learning and on-farm
practise. It is designed to bring new or less experienced
staff up to speed on safe animal handling, milking
procedures and the prevention and identification of
mastitis. It can easily be included in staff induction
protocols if desired. This learning opportunity was rolled
out in autumn and has been well received.

Transition Cow Management — This is another program
that has been quickly adapted to allow online
extension delivery. Expressions of interest were opened
in June with the first sessions due to start in July 2020.
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LAND WATER CLIMATE

Fert$mart

The Fert$mart program delivery has again been a joint
effort with the Corangamite (CCMA) and Glenelg Hopkins
(GHCMA) Catchment Management Authorities.

In the Corangamite region the program falls under the
Sustainable Dairies program, a collaboration between
WestVic Dairy, AgVic and the CCMA. Fifteen farmers from
the Colac region participated in a three-day classroom
course. Which included the Fert$mart program, along
with Effluent Management and Soil Acidification sessions.
The group also enjoyed a field day at Gerangamite with
presenter Tim Johnston covering both soil biology and the
Visual Soil Assessment (VSA) method. The VSA provides
farmers with a quick and simple method to assess soll
condition and plant performance.

Working with the GHCMA a traditional Fert$mart course
was run at Koroit. Day one of the course was held just
prior to the COVID-19 lockdown and day two of the
program is still in the planning stages. Fortunately, soil
testing was able to be completed and farmers received
their Fert$mart plans.

Smart Irrigation for Profit Project (SIP2)

Research in south-west Victoria is being conducted as
part of Dairy Australia’s SIP2 project: What's my yield
gap? Maximizing water productivity. The project aims

to increase irrigation production and profit through the
trial and demonstration of cost-effective management
practices and technologies which increase water, energy
and labour efficiencies. The project is supported by
funding from the Australian Government Department of
Agriculture, Water and the Environment as part of its Rural
R&D for Profit program and Dairy Australia.

Local consultant, Graeme Ward is facilitating the project
and working with WestVic Dairy extension staff.

A research site has been established at Stephen and
Allina Smith's farm in Mepunga, and baseline data has
been collected to measure yield, water use, energy use
and overall irrigation systems performance. A reference
group of local farmers and service providers meets
regularly during the irrigation season. The baseline
irrigation system will help to identify potential new
irrigation technologies and management strategies
that can be trialled and evaluated against yield
improvements, over the next two irrigation seasons.

Energy Workshop

WestVic Dairy hosted an Energy Workshop in

February. Presenters included Dr Leigh Clemow, Senior
Project Advisor — Agriculture Investment Plan, Peter
Harrison, Senior Program Officer — Agriculture Industry
Development, Agriculture Victoria and Nick d'Avoine from
CommPower Industrial.

Leigh gave an outline of Victoria's Energy Sector including
the electricity and gas grid market. A key message in his
presentation was securing a better deal by using the
Victorian Energy Compare website (compare.energy.vic.
gov.au/). Peter's presentation focused on the Agriculture
Energy Investment Plan that was available at the time.

Nick, a specialist in commercial solar installations,
presented on Is Solar Right for You? The topic proved to
be of great interest and discussions included payback
periods; system size and design; load profiles; inverters;
and storage.
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SPECIAL EVENTS

Ladies' Luncheon

The popular South West Dairy Ladies’ Luncheon was held
at Deakin University campus, Warrnambool in August. The
event was again a great success with a sell out crowd of
over 320 women attending.

Entertaining the ladies this year was TV presenter Gorgi
Coghlan, who co-hosts Network Ten's, The Project. In
addition to her TV work, Gorgi has a diverse resume which
includes journalism, travel reporting, musical theatre,
education and professional singing.

Local milliners, Bronwyn Lenehan and Sue Younis also
featured, showcasing some of the skills of their trade to
the audience, as well as discussing how they run their own
small business alongside their other commitments.

Boutique stalls featured at the event, with ten small
businesses selling such gifts and treats as jewellery,
chocolate, specialty teas, candles and kitchen produce.

The Ladies' Luncheon has been
running successfully for twelve
years Now.

During that time, it has continued to inspire women in
the dairy industry, as well as providing an opportunity
to get off-farm and enjoy some great entertainment,

food and laughter.

The Ladies' Luncheon Committee has made the decision
to cancel the 2020 event due to the inability to run large
events in the current environment.

Great South West Dairy Awards

The prestigious Great South West Dairy Awards were set
to feature in March at the Wannon Rooms, Warrnambool.
Only days from taking place, COVID-19 restrictions were
introduced, forcing the postponement of the event.

After several months of hoping the Gala evening could
go ahead, the WestVic Dairy Board made the decision
to host the Awards online. This online format will be
premiered in August 2020.

As the initial postponement was so close to the night,
much of the preparation work had been completed.

This included all finalists being selected and their on-farm
video interviews being recorded. The categories and
finalists were:

* Dairy Farm Business Management
Sponsored by ANZ

— Matt and Alli Reid, Carlisle River
— Wes and Belinda Lenehan, Weerite
— Josh and Lilli Philp, Garvoc

¢ Employee
Sponsored by UDC

— Marc Johnston, Larpent
— Isaac Hose, Garvoc
— Nikita McKinnon, Naringal East

* Natural Resource and Sustainability Management
Sponsored by Corangamite CMA and Glenelg
Hopkins CMA

— Graham and Melissa Clay, Camperdown

— Russell and Catherine Ford, Bungador

— Sam and Belinda Doolan, Doolan Farms, Brucknell
— Colin and Janice McKenna, Woolsthorpe

* Young Dairy Leader
Sponsored by Gardiner Dairy Foundation

— Jason Smith, Cooriemungle
— Lucy Powell, Cobden
— Matt Grant, Cowleys Creek

* Service Provider
Sponsored by Moyne Shire

— Lionel Clayton, ACM

— Marni Teal, Bulla

— Nadine Markham, Reid Stockfeeds
— Bruce Officer, Zoetis

In addition, 52 photographs were entered into the Farm
Photo Award. A full report on the 2020 Dairy Awards will
be available in the 2020/21 Annual Report.
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DAIRY DISCUSSION GROUPS IN SOUTH WEST VICTORIA

Discussion Groups continued to thrive for
the majority of 2019/20, until the arrival of
COVID-19 which disrupted this popular form
of extension. A wide range of farming topics
were discussed across south-west Victoria.

The key to the success of many Discussion Groups is
they are farmer driven, and then supported by regional
extension officers and industry service providers.
Because the farmers ultimately steer the direction of the
group, content is always relevant to the members.

The challenge of COVID-19 restrictions resulted in some
groups taking an extended break, whilst others gathered
on Zoom to keep in touch. No doubt everyone will be
excited to meet up face to face, on-farm when they

are able to.

Ballarat Discussion Group

The Ballarat group did not meet after the lockdown in
March. The highlights for this year included Beat the
Winter Blues Day which included a relaxation session,
courtesy of Beauty Services and Diploma of Beauty
Therapy students from Federation University TAFE.
Later that night, 25 members shared dinner together
at a Creswick Hotel.

Another highlight was the Pot-luck Dinner in December,
Saputo provided meat and flavored milks, whilst 20
farmers brought along a salad or dessert. The food was
shared in a ‘pot-luck’ Christmas meal together at Mick
Nolan's farm, Scotsman'’s Lead. After dinner, the group
took a twilight farm walk to see Mick’'s new ACR's and
the milking herd.

The group had planned to meet on Ballarat farms with
the Port Campbell Discussion Group in April, but due to
restrictions this was postponed to a future date.

Colac Discussion Group

The group is made up of 10 farming businesses, which
meet on each farm once a year. At each meeting the host
farmer drives the discussion of the day and draws on the
combined wisdom of the group members to evaluate
different farming decisions. The group is facilitated

by Hugh Crockford who fosters a high degree of trust
within the group to help encourage meaningful and
valuable discussion that leads to better outcomes for
group members. The group continued to meet during
the pandemic utilising the Zoom platform to remain
connected. Some of the topics discussed included
feedpads, cropping options, expansion options and
reviewing the group’s dairy base figures.

Cooriemungle Discussion Group

The Cooriemungle group met six times during the year,
before group meetings were cancelled due to COVID-19.
Meetings were generally hosted by group members
on-farm; however, the group has also worked in with other
extension events, industry gatherings and Discussion
Groups as appropriate.

The year began in July with an evening event at Simpson,
hosted by Heytesbury Stockfeeds, with guest speakers
covering a range of nutrition and lameness topics.

Other meetings during the year were generally held
on-farm, and covered topics such as cover cropping,
paddock drainage, re-sowing, and share farming
arrangements and career pathways. In December, the
group celebrated its final meeting for 2019 with dinner at
The Ball and Chain Hotel, Simpson. It was a great night
enjoyed by all.

Ecklin Discussion Group

The Ecklin Discussion Group had a bus trip planned to
attend the Shannon Notter Focus Farm field day at
Carlisle River, then visit the Prickly Moses brewery to enjoy
a few drinks on the way home. Unfortunately, plans were
interrupted by COVID-19, so the bus trip has been put

on the back burner. Earlier in the year the group held an
evening session at Joey Conheady's farm, where they
looked at cow collars and automation technology in the
dairy. The leadership of the Discussion Group support
their members between meetings by sharing relevant
information via an Ecklin District Discussion Group
Facebook page.

Glenelg Women Discussion Group

The group started off the year with a post calving

dinner for the women and their partners which was well
supported. It provided a great break for everyone after

a busy few months. Some members attended the WestVic
Dairy Ladies' Luncheon and others Dairy SA's Ladies'
Lunch. The year was scattered with catch ups of various
sizes. The Christmas break up was held at the Heywood
Pub and was a lovely evening of fun and laughter, the
night was well attended. Over the last six months the
group has celebrated a birth and mourned the passing
of a member's husband. It has also said goodbye to two
members from the dairy industry, though they will remain
in the group. During restrictions, the members tried to
meet up on Zoom, but with calving season taking control
of everyone's time, only a single meeting was managed in
June. The group continued to share links, achievements,
funny photos and stories throughout the pandemic.



Glenelg Dairy Discussion Group

The highlight for the Glenelg Dairy Discussion Group was
the People and Safety workshop, where Michelle Muir had
a 'Fireside’ style discussion with a small group of farmers.
Though there was low attendance on the day, those
that came gained significant value from the tailored
discussion and left with a better understanding

of their obligations to provide a safe work place, whilst
also gaining some good strategies to reduce their
business liability. Looking forward, the group is keen to
encourage new members to the committee and hopes
to experience a period of renewal with Animal
Performance extension officer, Debbie Twiss taking

over the support of this group.

Fonterra Discussion Group

The Fonterra Discussion Group met three times in

the first half of 2019/20. The group focussed on grain
purchasing options and maximising home-grown feed in
an environment impacted at the time by high grain prices
and low forage availability. The facilitators explored grain
markets and contracts, feed buying decisions and risk
management strategies. There were also plans in place
to deliver Farm Safe workshops across the region and
explore digital systems available to dairy businesses,

but these have been put on hold for now.

Heathmere Discussion Group

Four years on and the Heathmere Discussion Group is still
going strong. Since forming at the conclusion of the Focus
Farm group at Casey and Bonnie Taylor's property in
mid-2016, the group has held numerous on-farm
discussion days covering all things dairy related. Farmer
members drive the direction and focus of the group

which allows for topical discussions based on what the
members deem relevant. The open nature of the forum
invokes conversations which can only occur when trust,
respect and rapport has been built, this is the cornerstone
to the group's success.

The Heathmere Discussion Group holds around six
meetings annually, with an average of 18-20 people
attending, this adds to the variety of ideas and
commentary which supplies the host farmer with plenty
of feedback. Last year saw another range of interesting
on-farm days including focuses on activity monitors, dairy
shelters, feedpads, herd performance, maize production,
irrigation and summer crops.

The Heathmere group will be up and running again once
the challenges of COVID-19 subside.




Interlact Discussion Group

A combined group went to Sydney in November 2019 to

visit Michael Perich'’s farm as well as the Camden research
farm looking at the confinement system and large-scale
farming, including the robotic system being trialled up there.

When COVID-19 hit in March, the April meeting for the west
group was skipped, with Zoom meetings for the centrall
group commenced. This worked well and the members
had Zoom meetings for both groups in May. After going
back to physical meetings in June, July was missed again
with restrictions back in place. Zoom meetings will be held
for now. Whilst not ideal it does work, and for some in the
group who have urgent things to discuss it has been

worth pursuing.

Lakes and Craters Discussion Group

After commencing with high levels of enthusiasm and
engagement last financial year, the Lakes and Craters
Discussion Group has not held an official group day in
2019/20. Farming commitments and obligations during
spring and in the lead up to Christmas, meant key group
members were not available to take part in shaping
events and discussion topics.

Several members met in an unofficial capacity to
explore herd health issues and discuss the challenges
of overcoming poor cow fertility.

When the potential of Zoom meetings was put to the
group, the vast majority indicated that they were not
keen to meet that way. The incidental conversations that
occur during face to face meetings is highly valued by
members, and the preference was to wait until these
can recommence.

Port Campbell Discussion Group

The group has met five times on-farm from August 2019

to March 2020. Many subjects have been discussed,
including climate response strategies; use of technologies
to improve herd fertility and performance; farm business
management; drivers of profitable home-grown fodder
management and effective maize utilisation.

Comedian Ben the Bandit (Harkins) entertained and
inspired the group at the annual Port Camplbell dinner
held at the Simpson Ball and Chain Hotel in February
2020. COVID-19 disrupted the group's bus trip plans for
April. Online Zoom meetings in May and June afforded
members the opportunity to connect with each other
and catch up with veterinarians Andy and Liz Hanncock
as they navigated lockdown in Ireland.

Engagement with industry and the generosity of host
farms opening their farm gate to the group underpins
the value of group days and is greatly appreciated.
Participation and support from members drive the
development of future events.

Tower Hill Feedbase Discussion Group

The year started with the group visiting the DairyBio
pasture variety trials in Hamilton. It was an interesting day
learning about the technologies used to measure pasture
mass and the potential yield, persistence, and elevated
quality that the new varieties will deliver in years to come.
The next meeting was held at Noel and Linda Roach'’s
farm at Woolsthorpe. David Wisewould an agronomist,
and the leader of the group had been working with Noel
on a revised fertiliser plan. The plan clearly worked, with
the favourable seasonal conditions experienced, the farm
had an abundance of quality pasture on hand and the
question of the day was how early is too early to make
silage. The group has met at James Parkinson's farm,
where farmers discussed pasture pugging issues, silage
making tips and filling the summer feed gap. The group
also met at the Koroit pub to review the years activities
and plan for the year ahead. Unfortunately, COVID-19

has stopped any further meetings occurring.




COMMUNICATING THROUGH COVID-19

Like most companies throughout Australia
and further afield, COVID-19 significantly
impacted on our usual business model.

Not only were we unable to run our regular
extension activities, the pandemic also
created a significant amount of uncertainty
amongst our key stakeholders, who in

turn needed up to date information

to minimise risk to their businesses.

WestVic Dairy continued to signpost all farmers, service
providers and others to the Dairy Australia webpage:
Dairy Industry COVID-19 (Novel Coronavirus) Directory.
This directory was continually updated and used
throughout the dairy industry as a central point

of reference.

Social media, emails and text messages were all utilised
to keep our stakeholders informed and updated. Knowing
that there are farmers who do not have reliable internet or
do not like engaging with electronic communications, we
also mailed out hard copies of relevant resources

and information to those on our database.

We then investigated how we could continue to provide
extension services during various levels of restrictions.
With larger gatherings not an option, small group
gatherings were utilised when allowed and whilst
following all relevant protocols. Videoconferencing
provides an obvious alternative but is not without its
limitations. As mentioned, poor internet coverage in
certain areas and significantly, reluctance from some to
try new platforms were the main hurdles to overcome.

WVD and DA had been using Zoom for a while, with
staff and Board Directors comfortable with the basics.
However, the situation ensured everyone within both
organisations had to upskill quickly. This along with the
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introduction of Microsoft team, quickly led to increased
collaboration across all of DA and the RDP'’s. This in turn
gives a more consistent, direct voice from the region’s,
helping ensure that the needs of our stakeholders are
at the forefront when decisions are made.

We then set about engaging farmers with this
technology. We ran some small farmer practice groups,
so that they could feel more comfortable prior to using

it in meetings and webinars. To reach the farmers in our
region we included a simple ‘How to use Zoom' guide in
the May edition of our newsletter, which was mailed to all
farmers on our database.

Along with the challenges of Zoom also comes many
opportunities. With increased collaboration across the
RDP’s and DA many more webinars on a range of subjects
became available to farmers and service providers in our
region. There is the obvious benefit of saving time,

no need to get changed and travel to events or meetings,
meaning less time taken away from the business. With
webinars there is the flexibility of recordings being
available if people cannot join ‘live’.

Remembering there are farmers who prefer traditional
communication methods, we will mail out our WestVic
Dairy newsletter whilst restrictions or the possibility of
restrictions continues. This will ensure we are reaching alll
farmers with this important extension platform.

Whilst embracing technology and utilising it as much

as possible through this time, we know that the majority
of farmers prefer face to face, on-farm learning
opportunities, along with the social interactions they
include. This was highlighted in our industry survey which
was undertaken this year in preparation for the Strategic
Plan. Moving forward we envisage a mixture of extension
platforms to ensure all our stakeholders have access to
their preferred delivery method.



FINANCIAL STATEMENTS

FOR YEAR ENDED 30 JUNE 2020
WESTVIC DAIRY (NON-REPORTING) INC.

Your directors present this report on the company for the
financial year ended 30 June 2018.

Directors

The names of the directors in office at any time during or
since the end of the year are:

» Simone Renyard Chair

* Jacqui Suares Vice Chair

« Rhonda Henry Treasurer

* Brendan Rea Dairy Farmer

* Matthew Glennen Dairy Farmer

+ Mike Huth Service Provider

» Jo Fife Dairy Farmer

+ Daniel Parkinson Dairy Farmer

+ Brad Collins (Associate) Dairy Farmer

Directors have been in office since the start of the
financial year to the date of this report.

Board meeting attendance

Board Member WestVic Dairy
Board Meetings
(total 7)

Simone Renyard 7

Jacqui Suares 7

Rhonda Henry 7

Brendan Rea 7

Matthew Glennen 7

Mike Huth 7

Jo Fife 7

Daniel Parkinson 4

(joined 24 September, 2019)

Brad Collins (Associate) 5

(joined 24 September, 2019)



DIRECTORS' REPORT

To the members

Your Directors submit their Report, together with the
Audited Financial Statements of the Association for
the year ended 30 June, 2020.

Directors

The names of the Directors in office at any time during or
since the end of the financial year and up to the date of
this report are:-

Simone Renyard (Chair); Jacqueline Suares (Vice Chair);
Rhonda Henry (Treasurer); Brendan Rea; Jo-Anne Fife;
Daniel Parkinson; Matthew Glennen; Michael Huth;
Bradley Collins (Associate).

Principal activities

The principal activities of the Association during the
year Was as the Regional Development Program (RDP)
for the Western Victorian dairy region, and the delivery
of dairy extension activities and programs. There were
no significant changes in the nature of these activities
during the year.

Review and result for the year
The net surplus for the year, was $425,062 (2019 - $100,377).

Dividends

No dividends have been paid since the date of the last
report and no dividends are recommended to be paid
out of profits for the year ended 30 June, 2020.

Future developments and results

The Directors wish to note that 2019/20 has been an
unprecedented year, in a number of respects, which
has had some impact upon the financial accounts
presented below.

Firstly, changes to the accounting standards have seen
some shifts in figures from one category to another.

This is most obvious with the adoption of the new lease
standards whereby the net present value of the property
lease has been brought to account in the Financial
Statements at Current and Non-Current Liabilities, and as
such is no longer reported within the Commitments note.

Secondly, the restrictions brought about by the COVID-19
pandemic have significantly impacted on the usual mode
of operations of the organisation, since March 2020. With
the inability to conduct visits and gatherings of people
for extension purposes in accordance with our 2019/20
operating plan, delivery of services by remote/electronic
means has become essential. This disruption has resulted
in some underspend of anticipated expenses, which has
enhanced WestVic Dairy's financial position. While the
medium to long-term future of the mode of operations

is unknown at this stage, it is likely to include a strong
element of remote/electronic delivery.

The Board is confident that this year's surplus, along with
its prudent approach to setting aside for contingencies
in the Reserves, will allow for responsible financial
management in what will be a very uncertain 2020/21.

The Association intends to maintain its present business
structure and operations and there are no likely
developments in the operations of the Association

in future financial years that would affect future
expected results.

Matters subsequent to the end of the
financial year

At the date of this report, and subject to the comment
below, the Directors are not aware of any matters or
circumstances that have arisen since the end of the
financial year which have significantly, affected or may
affect, the operations of the Association, the results of
those operations or the state of affairs of the Association
in subsequent financial years. The Directors do not
anticipate a significant reduction in revenue due the
impact of Covid-19 in the 2021 financial year.

Environmental regulation

The operations of the Association are not subject to
environmental regulations.

Directors' and executives' benefits
and contracts

During or since the end of the previous financial year,

no Directors or Executive of the Association has received
or became entitled to receive a benefit (other than a
benefit included in the aggregate amount of emoluments
received or due and receivable by the Directors shown

in the accounts, or the remuneration of an employee of
the Association), by reason of a contract made by the
Association with the Director or Executive or with a firm of
which he is a member or with a Company in which he has
a substantial financial interest.

Indemnification and insurance of office and auditor

During the year, the Association paid insurance premiums
totalling $2,239 in insure the Directors named in this report.

This report is made in accordance with a Resolution of the
Board and is signed for and on behalf of the Directors.

Simone Renyard WestVic Chairperson

3 September 2020
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INCOME AND EXPENDITURE STATEMENT

FOR YEAR ENDED 30 JUNE 2020

Income

Interest received
Otherincome

Project income

Program funding

Total income

Expenditure

Audit and accounting fees
Advertising, promotion and marketing
Bank charges

Board fees and development
Catering costs

Contractors

Consumables

Depreciation

Donations

Electricity and gas
Insurance

Interest expense
Employment costs

Legal costs

Motor vehicle expenses
Newspapers and magazines
Postage

Printing and stationery

Project supplies

Property - Depreciation of right of use asset

Property - Rent

Repairs and maintenance
Sponsorship

Staff development

Student Bursary/Scholarships
Subscriptions

Sundry

Telephone and technology

Tools and equipment (under $700)
Travelling and accomodation

Total expenditure

Net operating current year surplus/(deficit)

Note

14

2020

10,102
61,818
728,574
932,328
1,732,840

4,400
28,227
1,854
39,486
39924
120,983
2,596
7154
4,540
4,462
9,566
1,458
902,685
42,032
775
2,693
20,888
31,200
(2,667)
4,835
1,225
10,778
1,200
2,752

2

4,598
4,022
9,442
1,307,778

425,062

2019

9102
321,613
315,179

988,706
1,634,600

4,200
41,013
1,457
32,027
71,708
381,164
1,834
2,769
1997
8,105
804,865
620
47,893
959
5,526
32,553
8,306
23,771
12,788

15,105
1,849

473

5,034
3,898
24,309
1,534,223

100,377



STATEMENT OF FINANCIAL POSITION
FOR YEAR ENDED 30 JUNE 2020

Note 2020 2019
$ $

Current assets
Cash and cash equivalents 3 1,078,658 755,174
Trade and other receivables 4 41,487 240,517
Total current assets 1,120,145 995,691
Non-current assets
Property, plant and equipment 5 41,295 47,554
Right of use asset m 122,202
Total non-current assets 163,497 47,554
Total Assets 1,283,642 1,043,245
Current liabilities
Trade and other payables 6 120,078 129,056
Carried forward funding 7 37,307 353,457
Employee provisions 8 38,575 23,463
Lease liabilities 30,912
Total current liabilities 226,872 505,976
Non-current liabilities
Trade and other payables 6,12(a) 25966 25,000
Employee provisions 8 19,295 17,770
Lease liabilities 91,948
Total non-current liabilities 137,209 42,770
Total liabilities 364,081 548,746
Net assets 919,561 494,499
Equity
Retained surplus 670,809 245,747
Extension committee 12(a) 8,752 8,752
Reserves 12(b) 240,000 240,000
Total equity 919,561 494, 499
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2020

Balance at 1 July 2018

Surplus/(Deficit) for the year attributable to
members of the entity

Transfer to/(from) reserves

Balance at 30 June 2019

Surplus/(Deficit) for the year attributable to
members of the entity

Transfer to/(from) reserves

Balance at 30 June 2020

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2020

Cash flows from operating activities
Receipts from customers

Interest received

Payments to suppliers

Net cash (used in)/generated from operating activities

Cash flows from investing activities

Payment for plant and equipment

Cash flows from investing activities

Payment for plant and equipment
Net increase/(decrease) in cash held
Cash at the beginning of the financial year

Cash at the end of the financial year

Note

10

Retained
earnings

160,370
100,377

(15,000)
160,370

425,062

670,809

Note

9b

Extension
Committee
(Note 10b)

8,752

8,752

8,752

Minimum
reserve
(Note 10q)

225,000

15,000

240,000

240,000

2020

1,605,600
10,102
(1,260,799)
354,921

(895)
(895)

(30,542)
(30,542)

323,484

755174

1,078,658

Total

394,122

100,377

494,499

425,062

919,561

2019

1,461,610
9102
(1,512,236)
(41,524)

(45,002)
(45,002)

(86,526)

841,700

755,174



NOTES TO THE FINANCIAL STATEMENTS

The financial report covers WestVic Dairy (Non-reporting) Inc. as an individual
entity. WestVic Dairy (Non-reporting) Inc. is an association incorporated in
Victoria under the Associations Incorporation Reform Act (VIC) 2012.

Note 1 Statement of significant accounting policies

Financial reporting framework

The financial statements are special purpose statements prepared for distribution to the members of WestVic Dairy
Inc. in order to satisfy the reporting requirements of the Associations Incorporation Reform Act (VIC) 2012. The board has
determined that the association is not a reporting entity.

Statement of compliance

The financial report has been prepared in accordance with the Associations Incorporation Reform Act (Vic) 2012,
the basis of accounting specified by all Australian Accounting Standards and Interpretations, and the disclosure
requirements of the following Accounting Standards:

+ AASB 101: Presentation of Financial Statements

+ AASB 107: Cash Flow Statements

+ AASB 108: Accounting Policies, Changes in Accounting Estimates and Errors
+ AASB 1031: Materiality

+ AASB 1054: Australian Additional Disclosures

Basis of preparation

The financial statements have been prepared on an accrual basis and are based on historical costs, modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

The following significant accounting policies, which are consistent with the previous period unless otherwise stated, have
been adopted in the preparation of this financial report.
(@) Income tax

The Association is income tax exempt.

(o) Property, plant and equipment

Each class of property, plant and equipment are carried at cost or fair value, less, where applicable, any accumulated
depreciation and impairment losses. The carrying amount of plant and equipment is reviewed annually by the Board
to ensure it is not in excess of the recoverable amount of these assets. The depreciable amount of all fixed assets is
depreciated on a diminishing value basis over their useful life commencing from the time the asset is held ready for use.

Class of fixed assets Depreciation rate
Plant and equipment 10%-100%
Leasehold improvements 10%

(c) Impairment of assets

At the end of each reporting period, the Board reviews the carrying amounts of its tangible and intangible assets

to determine whether there is any indication that those assets have been impaired. If such an indication exists, an
impairment test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the
asset's fair value less costs of disposal and value in use, to the asset's carrying amount. Any excess of the asset's carrying
amount over its recoverable amount is recognised in the statement of profit or loss and other comprehensive income.
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(d) Employee provisions

All employees working on the activities of WestVic Dairy (Non-reporting) Inc are employees of Dairy Australia.

Dairy Australia on charge WestVic Dairy (Non-reporting) Inc for the cost of employing these employees. Provision is
made for the Association's liability for employee benefits arising from services rendered by employees to the end of

the reporting period and is included in the liability to Dairy Australia (Payables) for annual leave. The obligation for the
payment of long service leave lies with WestVic Dairy Inc. Long service leave provision was brought to account for the
first time in the 2018 financial year. The calculation for the long service leave entitlement disclosed in the entity's liabilities
is based on the probability of a future payment being made.

(e) Provisions

Provisions are recognised when the Association has a legal or constructive obligation, as a result of past events, for
which it probable that an outflow of economic benefits will result and that outflow can be reliably measured. Provision
are measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.

(f) Cash onhand

Cash on hand includes cash on hand, deposits held at call with banks and other short-term highly liquid investments
with original maturities of three months or less.

(g) Accounts receivable and other debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable from
donors/funding providers. Receivables expected to be collected within 12 months of the end of the reporting period are
classified as current assets. All other receivables are classified as non-current assets.

(h) Revenue and other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade
discounts and volume rebates allowed. For this purpose, deferred consideration is not discounted to present values
when recognising revenue.

Revenue from the sale of goods is recognised at the point of delivery as this corresponds to the transfer of significant
risks and rewards of ownership of the goods and cessation of all involvement in those goods.

Interest revenue is recognised using the effective interest method.

Revenue in relation to the rendering of services is recognised depending on whether the outcome of the services can
be estimated reliably. If the outcome can be estimated reliably then the state of completion of the services is used to
determine the appropriate level of revenue to be recognised in the period. If the outcome can not be reliably estimated
then revenue is recognised to the extent of expenses recognised that are recoverable. Revenue from training services is
generally recognised once the training has been delivered. Revenue for training not delivered at balance date is carried
as an unearned income liability on the statement of financial position.

All revenue is stated net of the amount of goods and services tax.

(i) Leases

At inception of a contract, the association assesses if the contract contains or is a lease. If there is a lease present, a
right -of-use asset and a corresponding lease liability is recognised by the association where the association is a
lessee. However, all contracts that are classified as short-term leases (lease with remaining lease term of 12 months or
less) and leases.

Initially the lease liability is measured at the present value of the lease payments still to be paid at commencement
date. The lease payments are discounted at the interest rate implicit in the lease. If this rate cannot be readily
determined, the association uses the incremental borrowing rate.

The right-of-use assets comprise the initial measurement of the corresponding lease liability as mentioned above,
any lease payments made at or before the commencement date as well as any initial direct costs. The subsequent
measurement of the right-of-use assets is at cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the lease term or useful life of the underlying asset whichever is the shortest.
Where a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the
association anticipates to exercise a purchase option, the specific asset is depreciated over the useful life of the
underlying asset.



() Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Tax Office (ATO). In these circumstances the GST is recognised as part of the cost
of acquisition of the asset or as part of an item of the expense. Receivables and payables are stated inclusive of the
amount of GST receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with
other receivables or payables in the statement of financial position.

(k) Accounts payable and other payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods
and services received by the association during the reporting period that remain unpaid. The balance is recognised as
a current liability with the amounts normally paid within 30 days of recognition of the liability.

(Il New and amended policies adopted by the association

Initial application of AASB 16

The association has adopted AASB 16: Leases retrospectively with the cumulative effect of initially applying
AASB 16 recognised at 1 July 2019. In accordance with AASB 16 the comparatives for the 2019 reporting period have
not been restated.

The association has recognised a lease liability and right-of-use asset for all leases (with the exception of short term and
low value leases) recognised as operating leases under AASB 117 ; Leases where the association is the lessee. The lease
liabilities are measured at the present value of the remaining lease payments. The association's incremental borrowing
rate as at 1July 2019 was used to discount the lease payments.

(m) Economic dependence

WestVic Dairy (Non-reporting) Inc is dependent on Dairy Australia for the majority of its revenue used to operate the
business. At the date of this report the Board has no reason to believe Dairy Australia will not continue to support
WestVic Dairy Inc.

(n) Key estimates

(i) Impairment: The Board assesses impairment at the end of each reporting period by evaluating conditions
and events specific to the Association that may be indicative of impairment triggers.

(i) Plant and equipment: As indicated in note 1b, the Association reviews the useful life of plant and equipment
on an annual basis.
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Note 2 Expenses
2020 2019

As at 30 June 2020 $ $

The disclosure of the following expense items is relevant in explaining the financial performance of the Association:

Employment

Wages 14 744,746 672,297
Superannuation 73104 66,666
Travel allowance 8,787 1,382
Increase/(decrease) in employee provisions 76,048 54,520

902,685 804,865

All employees working on the activities of WestVic Dairy (Non-reporting) Inc are employees of Dairy Australia. Dairy Australia on
charge WestVic Dairy (Non-reporting) Inc for the cost of employing these employees. Employment related expenditure as recorded
in these Financial Statements represent payments to Dairy Australia. Workcover and Payroll tax expense relating to expenditure is
paid for by Dairy Australia and not on charged to WestVic Dairy.

Note 3 Cash and cash equivalents

2020 2019

As at 30 June 2020 $ $
Extension Committee account A 35,431 35,468
ANZ transaction account 442,249 127,236
ANZ and NAB cash management account 353,162 352,470
NAB term deposit B 247,816 240,000
1,078,658 755,174

A - Funds are held separately in this bank account on behalf of the Extension Committee. Also refer to note 9b relating to Reserves
and Statement of Changes in Equity.

B - $240,000 (plus capitalised interest) is held with NAB as a Term Deposit as required by the Reserves Policy - refer note 10B.

Note 4 Trade and other receivables

2020 2019
As at 30 June 2020 $ $
Trade debtors 41,487 240,517

41,487 240,517

Note 5 Leasehold improvements, plant and equipment

2020 2019
As at 30 June 2020 $ $
Plant and equipment
Plant and equipment at cost 39729 38,834
Less accumulated depreciation (38,404) (35,762)
Net plant and equipment 1,325 3,072
Leasehold improvements
Leasehold improvements at cost 45,000 45,000
Less accumulated depreciation (5,030) (518)
Net leasehold improvements 39,970 44,482
Total leasehold improvements, plant and equipment 41,295 47,554



Note 6 Trade and other payables

2020 2019
As at 30 June 2020 $ $
Current liability
Trade creditors 109,661 16,441
Other creditors - ATO 9907 9,831
Credit cards 510 2,784
120,078 129,056
Non-current liability
Share of Extension Committee funds - AgVic and REC 12A 25,966 25,000
Note 7 Carried forward funding
2020 2019
As at 30 June 2020 $ $
Project carried forward funding 37,307 393,824
37,307 393,824
Note 8 Employee provisions
2020 2019
As at 30 June 2020 $ $
Long service leave total 57,870 41,233
Current
Long service leave total 38,575 23,463
Non-current
Long service leave total 19,295 17,770
Note 9 Cash flow information
2020 2019
As at 30 June 2020 $ $

(a) Reconciliation of cash

Cash at the end of the financial year as shown in the Statement of Cash Flows is reconciled to the related items in the Statement of
Financial Position as follows:

Cash assets 1,078,658 755,174

(b) Reconciliation of the net cash increase from operating activities to the net profit/(loss) as shown in the Income Statement

Net surplus/(deficit) for year 425,062 100,377
Add Depreciation 38,354 1,834
Change in assets and liabilities
(Increase)/decrease in receivables 199,030 (123,521)
Increase/(decrease) in unearned income (316,150) (40,367)
Increase/(decrease) in payables (8,012) 5,931
Increase/(decrease) in provisions 16,637 14,222
Net cash increase from operating activities 354,921 (41,524)
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Note 10 Leasing commitments

2020 2019
As at 30 June 2020 $ $
Operating Lease Commitments
Being for rent of office
Payable Minimum lease payments
- not later than 12 months - 32,000
- between 12 months and five years - 125,353

- 157,353

The property lease is a non-cancellable lease with a five-year term, with rent payable monthly in advance. Contingent rent
provisions within the lease agreement require that the minimum lease payments shall be increased by the consumer price index. An
option exists to renew the lease at the end of the five-year term for an additional term of five years.

With the adoption of the new Lease Standards, the net present value of the property lease has been brought to account in the
Financial Statements at Current and Non Current Liabilities, and as such is no longer reported within the Commitments note.

Note 11 Right of use assets

2020 2019
As at 30 June 2020 $ $
Leased Building 153,402 -
Accumulated depreciation (31,200) -
Total right of use asset 122,202 -
AASB 16: Related amounts in the statement of income and expenditure
Depreciation charge related to right-of-use assets 31,200
Interest expense on lease liability 1,395

Note 12 Reserves

a) Extension Committee reserves

Funds are held in a separate Extension Committee bank account. Previously WestVic Dairy was part of the Target10 group together
with AgVic and Regional Extension Committee (REC). This project was completed with funds retained and controlled by the REC.

An estimate of $25,966 share was owing to AgVic and REC and was taken up as a non-current liability in 2018. This remained for the
2020 financial year.

b) General reserve

A general reserve is maintained by the Association according to its Reserves Policy, which requires that reserves are maintained at a
level to ensure that the Regional Development Program's (RDP) core activity could continue during a period of unforeseen difficulty and
to meet obligations in the event of the RDP being wound up. The Reserve should be held in a readily realisable form. Refer note 3B.

Note 13 Events occurring after the balance sheet date
Subject to the impact that may result from the Covid-19 pandemic, including, but not limited to the organisation's operations and

financial position in 2020 and future years, the Board is not aware of any events which have occurred subsequent to balance date
which would materially affect the financial statements prepared for the year ended at 30 June, 2020.

Note 14 Related party transactions

During the year the Association paid the following amounts to the Board:

2019 2019
As at 30 June 2020 $ $
Sitting fees 39,486 32,564
Travel allowance 6,342 9,335
Wages and superannuation 10,950 10,950



Note 13 Entity details

The registered office of the association is:
WestVic Dairy Inc

5 Cressy Street

CAMPERDOWN VIC 3260

The principal place of business is:
WestVic Dairy Inc

5 Cressy Street

CAMPERDOWN VIC 3260

CHAIRPERSON AND TREASURER'S DECLARATION

Annual statements give true and fair view of financial position and performance of incorporated association.
We, being members of the Board of WestVic Dairy (Non-reporting) Inc, certify that:

+ the financial statements, as set out on pages 1to 11, present a true and fair view of the financial position of WestVic
Dairy (Non-reporting) Inc as at 30 June, 2020 and its performance for the year ended on that date in accordance
with the accounting policies described in Note 1to the financial statements, the requirements of the Associations
Incorporation Reform Act (VIC) 2012.

+ at the date of this statement, there are reasonable grounds to believe that WestVic Dairy (Non-reporting) Inc will be
able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board, and is signed for and on behalf of the Board by:

= S

Simone Renyard WestVic Chairperson Rhonda Henry WestVic Treasurer

3 September 2020
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INDEPENDENT AUDITOR'S REPORT

Opinion

We have Audited the financial report of WestVic Dairy
(Non-reporting) Inc, which comprises the statement of
financial position as at 30 June, 2020, the statement of
income and expenditure, statement of changes in equity
and statement of cash flows for the year then ended,
and notes to the financial statements, including a
summary of significant accounting policies, and the
Board's declaration.

In our opinion the accompanying financial report gives a
true and fair view, in all material respects, of the financial
position of WestVic Dairy (Non-reporting) Inc as at 30
June, 2020, of its financial performance and its cash
flows for the year then ended in accordance with the
accounting policies described in Note 1to the financial
statements, and the requirements of the Associations
Incorporation Reform Act 2012.

Basis for opinion

We conducted our Audit in accordance with Australian
Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Report
section of our report. We are independent of the entity
in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's
APES 110 Code of Ethics for Professional Accountants
(the Code) that are relevant to our Audit of the financial
report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the Audit evidence we have obtained
is sufficient and appropriate to provide a basis for
our opinion.

Emphasis of matter - Basis of accounting

We draw attention to Note 1to the financial report,
which describes the basis of accounting. The financial
report has been prepared for the purpose of fulfilling
the registered entity's financial reporting responsibilities
under the Associations Incorporation Reform Act 2012.
As a result, the financial report may not be suitable for
another purpose. Our opinion is not modified in respect
of this matter.

Responsibility of the Board [and those
charged with governance] for the
financial report

The Board of the registered entity is responsible for the
preparation of the financial report that gives a true

and fair view and have determined that the basis of
preparation described in Note 1to the financial report is
appropriate to meet the requirements of the Associations
Incorporation Reform Act 2012 [and the needs of the
members]. The Board's responsibility also includes such
internal control as the responsible entities determine is
necessary to enable the preparation of a financial report
that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the Board is responsible
for assessing the registered entity’s ability to continue

as a going concern, disclosing, as applicable, matters
relating to going concern and using the going concern
basis of accounting unless the Board either intend to
liguidate the registered entity or to cease operations,

or have no redalistic alternative but to do so.

Auditor’s responsibilities for the audit of
the financial report

Our objectives are to obtain reasonable assurance
about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error,

and to issue an Auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an Audit conducted in accordance
with the Australian Auditing Standards will always detect
a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users
taken on the basis of the financial report.

As part of an Audit in accordance with Australian Auditing
Standards, we exercise professional judgement and
maintain professional scepticism throughout the Audit.
We also:

+ Identify and assess the risks of material misstatement
of the financial report, whether due to fraud or error,
design and perform Audit procedures responsive to
those risks, and obtain Audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal controll.



— Obtain an understanding of internal control relevant
to the Audit in order to design Audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the registered entity's internal controll

— Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the Board.

+ Conclude on the appropriateness of responsible entities’
use of the going concern basis of accounting and, based
on the Audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the registered entity’s
ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to
draw attention in our Auditor's report to the related
disclosures in the financial report or, if such disclosures
are inadequate, to modify our opinion. Our conclusions
are based on the Audit evidence obtained up to the
date of our Auditor’s report. However, future events or
conditions may cause the registered entity to cease to
continue as a going concern.

- Evaluate the overall presentation, structure and content
of the financial report, including the disclosures, and
whether the financial report represents the underlying
transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the Audit and significant Audit findings, including
any significant deficiencies in internal control that we
identify during our Audit.

FELICITY MELICAN
PRINCIPAL

Dated this 18 September, 2020

25T Timor Street
Warrnambool VIC 3280
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WESTVIC DAIRY TEAM

Lindsay Ferguson Regional Manager Laurie Hickey Regional Extension Officer

\

Libby Swayn Project Coordinator and
Regional Extension Officer

Jim Burrell Career Development Coordinator

3‘

Peter Gaffy Regional Extension Officer
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CONTACTS

Westvic Dairy Incorporated
5 Cressy Street
Camperdown, Victoria 3260
T (03) 5557 1000
E info@westvicdairy.com.au
westvicdairy.com.au
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